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Learner Support in Workplace Training

Introduction
Smith and Drago in the article “Learner support in the workplace” specifically evaluate the importance of an effective learner support system for workplace training.  This paper will explain certain points discussed in the Smith and Drago’s article as well as other article regarding learning support.  First, the basic requirements and needs of a learner support plan from a company or business. Second, is to explain certain challenges that employees and employers face regarding workplace training and learner support. Last, the importance of an effective learner support plan.  Certain components are needed in order to have an effective learner support system, regardless of challenges, in order to ensure the success of workplace training. 

Learner Support
Organizations, associations and government sectors are just one of the avenues for higher education and training which must have a learner support system in place for their employees.  Companies’ key focus is to ensure that they are producing a product that is as impressive as their competitors and in order to stay on top they must ensure that their employees receive training that is current and constantly advancing because of the “increasingly competitive nature of the economy and demographic occupational and workplace change”, (National Centre for Vocational Education Research, 2003, p 1). This will impact the employees therefore, the “skill level of employees must be continuously develop” (National Centre for Vocational Education Research, 2003, p 1). Workplace training needs an effective learner support plan. 
Learner support in the workplace must not only motivate employees to participate but also provide an incentive to training. Even before setting training in place the company must first address the needs of the employee and where they are in regards to learning and learning styles (Smith & Drago, 2004, p.6).  Older employees may have difficulty entering in the area of learning after a time of not having to participate in any type of higher learning or training.  Learner support can address those challenges of the learner. Motivation and advising are other forms of support that will assist them with deciding the best course or training based on their career path and provide encouragement during the course of the training (Smith & Drago, 2004, p.3).   Employers must provide employees with preparation for distance learning, technology skills and equipment for the training, preparation for the type of training either online or face to face, time management, and assist them will adjusting to working with others coworkers attending training (Smith & Drago, 2004,  p.3-4).  As a way to develop a plan for establishing support, companies perform various assessments with the employees; “appropriate support cannot be provided without understanding cultural expectations” (Smith & Drago, 2004, p.6).  
Communication is one of the most important forms of support provided to the learner.  In the article regarding learner support and requirements by MacDonald, Bullen, and Kozak, they explicitly explain the levels of communication setup by the HR department at a furniture industry in South Africa. The furniture company’s HR department must communicate with employees regarding participation, technology needed for training, communication with supervisors of employees in training, and financial requirements for training (MacDonald, Bullen, & Kozak, p.55) 
In reference to time management, employers need to ensure that employees have ample time to participate in training and perform their work responsibilities as well.  At times companies may need to adjust schedules and responsibilities during training to accommodate employees that may need additional time towards training and less time towards work responsibilities (MacDonald, Bullen, & Kozak, 2010, p.55). Supervisors, management staff, coworkers and even HR departments serve as a community support for employees attending training. Employees at times may have questions concerning materials or technology for the training and may need the assistance of the staff (MacDonald, Bullen, & Kozak, 2010, p.55).  
Challenges towards training

Workplace training has a purpose to accomplish for both the employee and the employer; “learning must lead to attainment of personal goals as well as organizational ones”. (Smith & Drago, 2004, p.2) However, with that in mind both employees and employers are somewhat reluctant in the area of training. Employees are somewhat withdrawn from the idea because of the lack of learner support whereas employers are debating it training and support is worth it because of the cost (O Keefo, Crase, & Dollery, 2007, p.44). Employees are often faced with the notion if the training is worth the time and effort if there is not an incentive to participating. Often time’s employees are reluctant and lack motivation to participate in training because it does not ensure advancement in the company for higher position and compensation (Smith & Drago, 2004 p. 8). With that in mind, “assessments that relate training to improve job skills and potential for advancing can add to an employees’ motivation” (Smith & Drago, 2004 p. 3). 
 Training will also require additional time.  At times they have to balance time between job responsibilities, time needed for the training, personal lives, and family.  Many employees are adults with families and therefore must prioritized time for them and balance in their work and study time for the training (Smith & Drago, 2004 p. 8). Training that are either online or face-to face can also require additional time.  In a study conducted on training in libraries many of the employees viewed the location of the training as a setback in participating in training (Haley, 2008, p.37). The course being either online or face to face became a factor.  Many preferred face to face training if it was in close proximity to where they lived and online training when it was at a further location (Haley, 2008, p.37).
Another study regarding learner support many employees were faced with technical issues resulting in them quitting the training (MacDonald, Bullen, & Kozak, 2010, p.52). Employees were unable to connect to the internet, email or provided with technical assistance with issues.  Employees were also faced with time restraints with trying to communicate with instructors and other participants in the training (MacDonald, Bullen, & Kozak, 2010, p.52).  Often they would refer to managers and HR department for assistance but still did not receive the proper support needed with technical issues and questions regarding the training (MacDonald, Bullen, & Kozak, 2010, p.52).
However, for employers cost is the challenge as to why they do not provide proper training or learner support. The cost for providing training and support can be seen as the most important challenge for employers.  In calculating the cost of learner support the company must assess the needs of the employee and determine what type of training and support best will accommodate them (Haley, 2008, p.34).  Both formal and informal training can be costly. Many employees learning styles are different which will be the determining factor in the type of training the employer will decide on. 
 Employers must be equipped to handle technology and resources needed for the training and support. Employees participating in training can affect their work performance and productivity (O Keefo, Crase, & Dollery, 2007, p.45). At times employer must provide assistance for employees in work productivity to ensure that while in training the company is still operational. Employers must then look at the future productivity of the employee instead of the lack of productivity during the training process. It must be seen as an investment in the employee as well as the company (O Keefo, Crase, & Dollery, 2007, p.45).
Effective Learner Support
In order for learner support to be effective the needs of the learner must be address.  Learner support in the workplace is not that different than that of an institution of higher education. Learner support in itself provides the learner with support regarding technology, advising, and community building. Companies, organizations, and associations also must address the needs of the employees to provide learner support. Employers must address the ability of the employee to perform and learn in the training (Smith & Drago, 2004, p.6). Therefore, pretraining and orientations are used to assess needs “both for individual employees and for what the organization need to consider regarding its workforce” (Smith & Drago, 2004, p.6). Many employees have been out of the area of education and training therefore, they may need additional assestment to ensure they are able to comprehend the learning, technology and resources needed for the training.  Employees must demonstrate an ability to adapt with the learning environment. As a way to encourage learning, mentoring and peer support can be developed for employees attending training to build community with other coworkers and company staff (Smith & Drago, 2004, p.7). The staff acts as “training ambassadors to their peers by giving presentations and encouraging co-workers to approach them with questions” (Smith & Drago, 2004, p.7). Manager’s support can be an aid to the employees by offering suggestions to courses that fulfill personal development that has been determine by annual assessment, and performance evaluations (Hipwell, 2000, Promoting your e-learning investment). Hipwell also explains that providing help lines for employees in online training can assist them when working in course after work hours so they can contact someone regarding questions or issues (Hipwell, 2000, Promoting your e-learning investment).
Conclusion
In conclusion, a learner support system in the workplace creates an environment that is conducive for the employee to learn new skills and knowledge that does not only excel the employee but the company as well. A support system needs to provide an open door of communication through employees, supervisors, coworkers and HR department.  Having a supportive community can be an important asset in the employees’ learning.  Being able to access the course with adequate technical support and means to access the internet, email and resources play a great part in the ability to perform and participate in the training.  Time management is also a major key in balancing work, family and the training course. Many challenges such as lack of an effective learner support plan, time, communication and cost can create challenges for not only the employee but for the employers as well when developing a learner support system.  If a learner support is not effective the employee may be reluctant to participate in training and show less motivation during the training. Having effective learner support for the employee is the key to having a successful outcome in workplace training. 
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